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Securing Agentic AI
A practical checklist for reducing risk when designing, deploying, and operating AI agents.

LLM-based systems need defense in depth, especially when instructions and untrusted data share the same channel.
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I F  Y O U  D O  N O T H I N G  E L S E  T H I S  M O N T H

1 Inventory every agent, tool
and skill. Record its owner,

identity, permissions, data,
destinations and high-

impact actions.

2 Default-deny permissions
and egress. Allow only

the operations, data and
destinations required for

the task.

3 Gate every high-impact
action. Enforce policy, show

the exact target, arguments
and diff, then require explicit

HITL approval.

4 Keep external content out
of authority. Preserve

provenance; never let it
rewrite goals, policy or

trusted memory
automatically.

5 Log and contain every
action. Record actor, goal,

tool, arguments, decision
and result — and maintain an

immediate kill switch.

Full series, with the reasoning behind each control: christian-schneider.net/securing-agentic-ai

Every engagement starts with a free scoping call: mail@christian-schneider.net
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